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Craftsmen at Burnham Shops — SP Lines’ new “power center” 
in Denver — are using state-of-the-art technology to turn out reliable 
locomotives for the railroad and its customers. There's more 


about SP’s first-class facility beginning on page 2. 
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“SP CAN'T BE 
SUCCESSFUL IF 
rr DOESN'T 
MANAGE ITs 
RELATIONSHIPS 
EFFECTIVELY 
WITH ITS 


UNIONS.” 


@ Mostlabor people are 


inclinéd to generalize that you are - 


a“union buster.”.Please comment 


«on that, but.more importantly, 


describe your-outlook for the 
continued role of unions at SP. 


AQ Fifteen months ago some- 
body might have been suspicious 
as to whether what happened at 
Continental and Eastern fair- 
lines] was going to portend 
some union busting strategy — . 


-vand I don’t agree with that 


particular Jabél, but I under=": 
stand it: Very few people know 
what really happened at 
Continental or Eastern, I try not 
to judge people if wasn't there 
myself. I generally ask people: 
“Why don't you keep an open 
mind?” This was basically 
Anschutz’s pitch to the unions 
when he announced that I was 
coming on board. | think I've 
gained a certain credibility and 
respect for being a straight 
shooter and a senior executive 
they {union representatives) have 
access to who knows what's 
going on and, probably more 
importantly, somebody who 
makes decisions. 


SP can’t be successful if ir doesn’t 
manage its relationships effec- 
tively with its unions. The 
challenge for our unions is to 
not do business as usual..-but to 
join us in leading employees in 
this creation of a customer- 
oriented philosophy...and con- 
vincing them that it’s in their 
best interest to be flexible and 
to make the customer king. 


ERTERVEEW with Tom Matthews 


“advocate a complete abolition 
“of work rules? 


autonomy. of would you 


A‘Asit relates to work rules, I 


look-at them as: Are those work 


rules relevant in today’s environ- 
ment? I's my-understanding that 
technology today and the way 

we operate trains, particularly 
“through freight, can operate: 
efficiently with a conductor and 
engineer only. If you ask if I'm 
Opposed to operating the-train 
with one person who's:not 
needed, I would say “yes”. and 


How you get there is a:matter of. 
bargaining... Western Lines 


one way of solving it, Anarbi2 


tration case on the Eastern Lines, 
Cotton Belt and D&RGW 
handled it differently. It can be 
controversial. 


‘As to craft lines...chat sometimes 
requires convincing more than 
one union to worl together, For. 
example, my view of the future ’ 
is that both people who operate 
our trains will be fully engineer 
trained and would be inter- 
changeable.,.. That creates some 
disorientation when you've got: 
the UTU on the one side and 
the BLE on the ‘other. They have 
their differences ‘of opinion 
about what should be done. 


oe That doesn't make it impossible... 
“just-more difficult. : 


a Please comr ent on 
downsizing. 
A My phil losophy has always 


been you'don’t want one less or 
one more employee than you ° 


Q@ Do you see al ay value to craft 


stand squarely for that principal. ‘ 


~ the coach. Here, winning is 


son the Cal Train commute service. 
“between San Francisco and San 


ind some way to reduce that 
number because you'r 
efficient... Our problem is how , 
do you get-from.an over-sized 
situation to an efficient-size 
situation that takes into 
consideration those people who 
‘are being adversely affectied,.. 


Q Considering the results of Q 
the employee survey, what about 
leadership on the. SP? 


Tom Matthews »:Vice President- 
Administration 


A There are two schools of 
thought.-One is it’s just a lousy 
management team and deserves 
the scores it got. In my own 
view, however...the jury is out. 
Using a sports analogy, if you're 
playing on a team that’s losing a 
Jot, nobody has confidence in 


emaking money and being prof-'‘ 
itabley If we start to make money 
and improve our.repuration...] 
believe employees will start to’ 
say...” leadership isn't-that bad...” 


This interview was conducted by 
Paul Cole, a conductor.who works 


Jose. The complete text of the 


view is available upon request. - 
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st to purchase'a new locomotive: $1:3 million. 
‘Time required to oyerhatil a locomotive at Burnham: 5 days.’ 


The Pewer of the Fax 
AE 
Its mid-morning peak commu- 
nications time and 200 pages of 
time-sensitive information needs 
to be faxed...now! It’s important 
data — everything from train 
orders and freight delivery 
pending notices to car location 
reports and billing information. 
SP was spending more than 
$400,000 a year to fax more than 
300,000 messages, yet the system 
didnt offer all the features needed, 
Faced with the challenge of 
improving customer service, 
reducing costs, and improving 
the timeliness, reliabilicy, tracking 
and storage of communications, 
the PowerFax Quality Team was 
formed. 
The cross-functional, nine- 
member team — with Senior 
Applications Engineer Jon 
Larson serving as team leader — 
included members from Oper- 
ating, Communications, Account- 
ing and Management Services. 
Larson's team is pleased to 
report that, with a nominal 
implementation cost of $100,000 
(covering hardware, software, 
upgrades and service contracts) 
the new system gives SP the fax 
power it needs while saving the 
railroad over $40,000 a month. 
The CentiGram “Voice 
Gateway System” offers: 
™ Computer-generated faxes (using 
TOPS, TCC and PROFS’ E-Mail), 
® Confirmation reports which 
notify the sender of the fax’s status, 
» Five-minute priority delivery 
for critical messages and 
= Automatic storage of every fax, 
including confirmation of delivery. 
Within a year, Larson says the 
system will include more features 
such as broadcast and publishing, 
forms overlay, text/E-mail to voice, 
imaging, and automatic interface 
to local and wide area networks, 


“My message on Quality 


Teams is, ‘the 
process 
works,” says 
Larson. “The 
Quality Process 
empowers 
employees to fix 
problems.” 


System indicators 
1992 First Quarter 
RTE RT 
Carloads for first quarter 1992 
were 9.8 percent higher than the 
same period last year. Leading 
the way were consumer products 


‘System |adicators 1992 First Quarter 


any given day, 
you may find 
him at an 
industry showing 
a video on boxcar 
door safety or 
instructing customers 
on loading procedures or 
securements.” His efforts, while 
saving SP an estimated $400 a 
week, have probably saved someone's 
life as well, Maldonado notes. 
Rodriguez is just one of the 
many employees recognized 
during the recent Town Hall 
meetings held around the 


{Total Carloads "1992: 438,315 


1991: 481,129) 


(+36.7%), government loads 
(+36.6%), ferrous metals 
(+33.7%), perishable and frozen 
foods (+27.8%) and lumber 
(421%). 


Yoke A Bow 

ACE CA aL i 
“Eddie Rodriguez goes that 
extra mile,” according to 
Division Mechanical Officer 
Richard Maldonado. As an 
industry carman at El Paso, 
Rodriguez is responsible for 
pretrip inspections of cars 
spotted at Phelps Dodge and El 
Paso Refinery. Maldonado 
praises Rodgriguez for educating 
his customers’ loading forces in 
the proper methods of opening 
and closing boxcar doors. “On 


JoUCN 


system. Here are a few others: 

Stockton: MofW’s Joe Salas 
for excellent maintenance of 
switches; Track Foreman Benny 
Garcia, Yardmaster Mike 
Caparusso and Locomotive 
Engineer Mike Brent for their 
involvement on the safety quality 
improvement team (QIT); GEB 
Clerk Ralph Romero for his 
assistance to “just about every 
quality team in the Stockton 
area’; and General Yardmaster 
Charles Roam as team leader of 
the customer service QUT. 

El Paso: Carman-Material 
Expediter Willie Chacon who 
“never fails to be a quality 
provider for our repair forces and 
who demands, and gets, quality 
from our suppliers.” 


Bag gee 


Los Angeles: Laborer Marie 
Moreno for her outstanding 
service to the 1991-92 United 
Way campaign. 

Salt Lake City: Locomotive 
Engineer Phil Callahan who is 
“willing to help whenever he can, 
He is always promoting the SP 
and safety.” 

Avondale: Awards were pre- 
sented to Employees of the Month 
— Conductor H. S. Arceneaux 
(January), Locomotive Engineer 
L. H. Hooker (February), 
Switchman C. D. Price (March). 
A special “Sunset Award” was 
given to Switchman R. A. Camus. 
Pine Bluff: The Locomotive 
Plant Safety Team (T. Campbell, 
G, Kelley, B. Owen, D. Shillings, 
B. Ross, J. Church, H. Manual, 
A. Smith, D. Yaney, A. Crossett, 
J. McNeil and J. W. Williams). 
The Back Shop Safety Team (J. 
W. Vailes, W. T. King ITI, J.C. 
Kelley, A. K. Ashcraft and W. V. 
Hankins) was recognized for 
winning the Mechanical 
Department's award for reducing 
accidents from 1990-91. The 
clerical forces at Pine Bluff Gravity 
‘Yard were honored for four injury- 
free years. A service award was 
presented to Carman J. R. Price. 

Bloomington: Tony Manestar, 
transportation assistant at 
Chicago, and Rod Parr, trans- 
portation assistant at 
Bloomington, were recognized 
for their work and dedication 
to the customer. 


Good Eats 

SGA DOE a 
Fred Sebree and Alvie Power can 
cook up a storm. For two weeks 
in February, these two Car Depart- 
ment workers from Eugene, Ore., 
fixed everything from steaks and 
pork chops to sandwiches and 
snacks for employees at the 
Intermodal Container Transfer 
Facility in Southern California. 


Department to provide meals 
for employees while on the job. 
Car Department employees from 
Eugene, Los Angeles, Roseville 


Last February, 200 SP employees 
belonging to the Transportation 
Communications Workers 
Union (TCU) took over the 
cargo-handling functions at the 
ICTF that had been handled by 
workers represented by the 
International Longshoremen and 
Warchouse Union (ILWU). 


and West Colton assisted. 
Helping Sebree and Power with 
food preparation were: Carlos 
Castro, Terry Gower, Richard 
Pina, Jerry Hodges, Danny Flores, 


Histeric Locomotives 
Never Looked Se 
Beautiful 


SRT 
British illustrator Graham 
Wilmott has created a set of 
seven exquisitely detailed, full- 
color, airbrushed illustrations of 
classic locomotives. Three SP 


When the ILWU threatened George Gaxiola and Andy 
to disrupt service because of the Hernandez. 
changeover, SP brought in some About 7,500 


dinners were served, 

along with 2,500 
sandwiches. 
The diner also 
provided a 24- 
hour “snack 


shack.” 


special dining cars used by the 
Maintenance of 


Way 


units are included: SP’s famous 
Daylight Locomotive #4449, 
Sunbeam Daylight #208 and 
#522 (Mogul). The full-color 
lithographs are signed by the 
artist. Each measures 30” by 10”, 
is printed on heavy, acid-free 
paper and sells for $49.95. For 
more information, contact 
Wilmott Publications at 
1-800-326-2842. 


in the Spotlight 
EE 
At the most recent Town Hall 
Meetings, members of local 
quality teams gave presentations 
explaining how they are 
developing workable solutions to 
problems. Here's what some of 
teams are working on, 
St. Louis: The EOT (End of 
Train) Device Committee 
successfully reduced lost 
EOTs to zero. When the 
committee was formed in 
February, 51% of EOTs in yard 
inventory could not be 
accounted for. Members are: 
Dave Hahs, Bill 
Forthman, Bob Ingram, 
Bud Elliott, Jr, Ruth 
Clark, Jim Dowdy, Jr., Bob 
Ware, Cindy Biggs, and 


Frod Sebree and Alvie Power 


Peter Chapman 


Andrew Fox. Engineering's 
Derailment Team has reduced 
reportable derailments by 30% 
over last year. Members are: 
R. L. Sutton, Bob Chisom, 
Don Schwartze, Dave Story, 
Mike Koehly, Jim Flannery, 
Cindy Biggs, Andrew Fox and 
Terry Sheldon. The Safety QI 
Team has not had one reportable 
injury as of May 1. Members 
are: R, D, Walker, R. S. Price, 
D. Woods, G. Sandage, 
S. Roberts, W. Eckhardt and 
D. W. Simon. 

El Paso: The “Per Diem 
Busters” completely eliminated 
cars that had been bad ordered 
for 30 to 99 days and 
substantially reduced the ones 
bad ordered for 30 days or less. 
Their goal is to reduce the time 
in bad order status to 4.3 days 
by the end of the year. Members 
are: Ernie Alarcon, T. M. York, 
O. Sanchez and R. D. 
Maldonado. 

Avondale: A team of 


yardmasters wants to reduce the 
amount of overtime for yard be 
engines to interchange cars with ce 
connecting carriers. The team is 
now working on its action plan 


to correct the problem. Team 
Leader is Alan Branson. 

San Antonio: The “Rippers,” 
a cross-functional team of 
Operating and Mechanical 
employees, is improving Rip 
Track switching to reduce the 
time cars spend in bad order 
status. Members are: T. W, 
Benke, C. G. Shook, V. H. 
Sundquist, Jr, K. E. Hendley, 
C. M. Lain and J. E. Ready. 

Salt Lake City: The “Dos 
Gringos” team of Maintenance 
of Way workers found ways of 
preventing leg injuries. Members 
are: R. 2 Montoya, J. D. 
Theobold, M. K. Christensen, 

P. A. Gonzales and O. Miera. 


TENN REGIONAL 
IPATEIMG GENTE 
RIES UN TIME 


by Richard Steinbeimer 


”'e the normally jammed corridors of the 
Roseville Yard Office were quiet on the 
morning of May 6 as Kenny Martinet issued 
his last routine DTC (Direct Traffic Control) 
authority of the day to a freight train 500 


miles to the north. 


But within minutes, as office lights were 
turned off, the Oregon District dispatcher’s 
trainsheet was being rushed across town by car 
or the signature of his relief dispatcher. 


Fred Parror’s signing of the trainsheet 
completed the final transfer of train operations 
into the newest and most modern dispatching 
office in the nation: SP’s Regional Dispatching 
Center at Roseville, Calif. which serves 5,000 
miles of SP Lines west of Ogden, Utah and 

EI Paso, Tex. 


The 30,000-square-foot Center, located in a 
business park two miles north of the Roseville 
terminal, houses dispatchers, crew callers, a 
disparcher training facility and office of Larry 
Phipps, general manager. of the Pacific Region. 


Integrating the functions of-all these groups is 
the newly upgraded Digicon ‘computer 
dispatching and‘communications network. 


Regional ‘Transportation Manager Dave: Be 
Sorensen explainis its origins: “We studied the 
omputer: ispatching networks being con 
cructed by-other large railroads. Most had 
ixed office layouts around a large mainframe: 


computer. We wanted more flexibility of 
layout and a more modular computer system 
we could easily upgrade.” 


The system SP selected is built around stan- 
dard personal computer-type work stations. 
Since it was installed in 1989, it has been the 
nation’s largest distributed computer network 
for railroad dispatching. SP’s dispatching 


center in Houston is second in size. 


“The 18 shift dispatchers and 10 assistant 
chief dispatchers have touch-screen, high- 
speed communication links with all 
trains and offices in their districts,” 

says Sorensen. “These include links 

to TOPS, CCATS (computerized 

crew dispatching and timekeeping), 

the TCC transportation control 

network and the PROFS office 
communications nerwork, We can 
definitely stay in touch with each 

other and our customers.” 


Shift dispatchers have walled offices to 


eliminate noise. They can control 
their own lights, speakers, heating 
and cooling. Assistant chiefs use 

the same video monitors and 


roll-around data 
processors. “Ifa 
processing failure 
occurs, we just roll 
in a spare unit or 
shift the job to 
another office,” 
Sorensen explains. 
“Ifa shift 
dispatcher has a 
train movement 


problem, their 
assistant chief calls up (22: 
the same displays. and 2" 


CTC rack diagrams and : 
switches are displayed and 


wish on any screen,” Sorensen says. “Generally, 
one is dedicated to viewing the entire district. 
Another screen may display a close up of a 
busy section of track. The third monitor can 
display another section of line or even an 
adjoining stretch of track from another 
disparcher’s district to watch for trains heading 
their way.” 


Even sections of the railroad not equipped 
with dispatcher controlled block signals and 
switches will benefit from this advanced 
system. “As track authority in these DTC 
territories is assigned or released, the monitors 
will display each line segment in colors 
appropriate to the track authority granted,” 
says Sorensen. “This allows dispatchers to ‘see’ 
DTC track occupancy for increased safety and 
better planning for train movements,” 


Signal Terminal Manager Tom Isenberg is 
enthusiastic about the system's ability to replay 
past dispatching operations. “It’s a tremendous 
tool for discovering the exact cause of 
problems and complaints.” 


Bill Neill, assistant transportation manager- 
rules likes the new capabilities the system 
brings to dispatcher training and testing. “We 
can use the Digicon system as a teaching 
machine. It gives us the ability to replay 
specific dispatching situations. We can do our 
own computer simulations of train move- 
ments, creating a variety of rules demonstra- 
tions and tests for our training classes.” 


New features soon to be added to the 
dispatcher work stations include automated 
trainsheet generation and a computerized crew 
information and calling system. Also in the 
planning stage is a sophisticated “look ahead” 
logic system that can suggest optimum track 
locations for train meets, taking into - 
consideration such factors as train schedules, 
speed limitations, locomotive performance and 
maintenance of way requirements. Data from 
the system also is expected to assist in the 
creation of new train schedules, 


Another feature to be added is a wide area 
network to connect dispatching centers at 
Denver, Houston and Rosevilte to improve 
system-wide coordination of train movements. 


The Digicon system and network upgrading 
were developed and installed by Digital 
Concepts, Inc. of Monroeville, Penn. 


Shirley Burman 


{Editor's note: The Bulletin asked long time SP employee and 
Dunsmuir resident John Signor for his journal entries and personal 
reflections on the activities of this past year around his home town.] 


orests of pine, fir and madrone 
F crowd Southern Pacific’s Shasta Route at 
mile-post 328. The railroad and the 
Sacramento River wind side-by-side up the 
narrow canyon. The river itself swirls green 
and brown over volcanic boulders looking as 
clean as ever. A year ago, this remote, beautiful 


location was the center of a tragic chemical spill. 


On the night of July 14, 1991, an eastbound freight train derailed a 
handful of freight cars on Cantata Loop. A tank car laden with 
liquid herbicide tumbled down the embankment spilling its 


SS 


Movibrat fille 


contents into the Sacramento River. Within hours, all fish, most 
insects and some vegetation were dead for some 42 miles as the 
rapidly moving stream carried the material toward Shasta Lake. 


Heretofore, Dunsmuir had been little more than a sleepy historic 
railroad town and a secret vacation hideaway. Suddenly it was front 
page news. A toxic spill in one of California's major watersheds 

_ during a drought.year was big news. Press and television reporters 
tushed into the area, Satellite hookups, network command posts, 
and media crews crowded into our one-street-downtown business 


district like 
a Super Bow! 
event. Nearly 60 
government agencies 
poured into the area. Helicopters churned ovethead 
with camera crews, government investigators and 
politicians. 


It was a shock to see our community and ourselves on the network 
six o'clock news as the lead story! Dunsmuir became a forum for 
environmental, health and developmental issues — its name 
spoken in the same breath as Love Canal and Exxon Valdez. Town 
informational meetings took on the air of a lynch mob with the 
media, goading the leaders to rally the crowd to “march on the SP 
and demand your rights!” Members of Congress we had never 
heard of flew into town on “fact-finding” tours. Environmental 
groups and others picketed and counter-picketed. And lawyers in ° 
neatly tailored business suits circled for the kill. 


SP, for its part, responded quickly and took a prominent part in the 
massive cleanup and restoration effort that ensued. Claims offices 
were opened in affected areas. President Mike Mohan was on the 
scene early in the drama to meet with government, community and 
business leaders. 


Recognizing that the local economy depended upon the river and 
the tourists it attracted, the railroad took steps to counteract the 
media blitz and lure vacationers back to the area's other attractions 
while the river had a chance to heal. 


Lowa toweg Poersweiir 


Over Labor Day weekend, historic steam locomotive No. 4449 
powered three special excursion trains. Dubbed the “Shasta Daylight 
Special,” the excursions were co-sponsored by Southern Pacific and 
the Dunsmuir Chamber of Commerce. All ticket sales benefitted 
communities along the river that had been affected by the spill. The 
trips provided a rare opportunity to view the scenic upper 
Sacramento River Canyon in daylight. It was difficult to see any 
dead vegetation, despite widely publicized reports. In fact, the river 
looked very much alive. 


For most residents and railroad employees, the spill is old news. The 
media, which maintained a constant vigil during the first weeks, has 
dissipated — punctuated only by an occasional visit from a senator 
or VIP. It is interesting to note that one television reporter who 
covered the “death of a river” and the “Dunsmuir tragedy,” has since 
bought a house here in town, 


The upper Sacramento River has begun the healing process 
naturally. Insects, algae and moss are reestablishing themselves. Fish 
populations from tributaries and upstream are migrating into the 


affected areas. Small fish now swim in the depression left by the 
derailed tankcar. Life is slowly returning to normal in Dunsmuir 
and the upper Sacramento River Canyon. 


This is not to say that everything is resolved. The spill undeniably 
split the community. Bureaucratic confusion in the first days of the 
incident fostered a general distrust of government, corporations and 
those in authority. This in turn gave renewed vigor to long time 
differences of opinion on other matters. 


Yes, our peace and quiet was temporarily shattered by last summer's 
events, but the beauty of this region which first attracted us 15 years 
ago remains constant. The river itself, cool and inviting as ever, still 


Tie these Ven lyr 
tumbles through our town. The hikers, gold miners and kayackers 
have returned — only the fishermen are absent. The sky is still a 
brilliant blue and the atmosphere crystal clear and laced with the 
scent of cedar. The forest-clad canyon walls come right down to the 
edge of town. A short walk finds one deep in the woods and the 
travails of man seem small indeed. This is truly God’s country and 
we dont plan on leaving. 


oa 
John Signor 
Dunsmuir, California 
Jobn Signor, who joined SP in 1974, has lived in Dunsmuir 


(for the last 14 years and has written regional histories of the 
railroad. These are his illustrations. 


| f ] 
by Karen Bachmann 


Intermodal transportation services, the fastest-growing segment of 
Southern Pacific Lines’ business, moved more than one million 
containers and trailers last year and competed aggressively with three 
other western catriers in a virtual dead heat for business. 


Asa result, shipments are ahead of last year by some 35,000 units in the 
first four months, Kirsch has also assembled a team of experts from 
within the company and throughout the industry. 


The team includes Dan Beers, managing director of sales, formerly of 
Burlington Northern; Dennis Richards, managing director of 
international pricing, formerly of American President Lines; Jim Hovey, 
managing director of domestic pricing; and Tim Hurley, managing 
director of marketing. 


About two-thirds of SP’s $700 million intermodal business is 
international traffic; the other third, domestic. SP’s intermodal 
operations serve every major market west of the Mississippi except 
Seattle. “Our strategy is to provide responsive, reliable service and a 
long-term commitment to the shipper,” Kirsch says. 


It is customers who will notice the changes the most, he adds. Among 
them: 


= Efficiency improvements of more than 20 percent at the Intermodal 
Container Transfer Facility in Southern Catifornia since employees — 


“Intermodal is an evolving business that requires new strategies to be 
successful, from how we market and sell our services to our relationships 
with customers,” says Norm Kirsch, vice president-intermodal. 
“Customer service and reliability are the key to enhancing our market 
share. We've acquited new equipment, launched new services, improved 
ongoing services and focused on-customer tesponsiveness. We aren't 
what we were a year ago.” 


chiefly members of the Transportation Communications Union — took 
over froma former contractor's workers. 


= -New services through recent partnerships established with large 
trucking organizations, such as.]..B, Hunt Transport, Interstate “ 
Distributors, Market Transport Ld. Schneider National ane and 
May Fruckiog: 


i 
i 
i 
: 
i 
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infermeodal Traffic 


Wil Remain Strong 
in The 1990s 


(198)=1.0) 


Intermodal traffic is not likely 4 


to double again in the 1990s, 


but it should grow on the order 2 


of 50 percent. The new source 


of growth is expected to come 
from domestic shipments 
because of cost pressures within 


the long-haul trucking industry. 


® The reversal of the decline of trailers on flatcar services (TOFC), a 


business now expected to exceed early forecasts. 
= Improved pricing responsiveness, where customers receive price 
quotes within 24 hours and, through cooperation with other 


departments, billing accuracy has risen from 92 to nearly 97 percent. 


= New equipment, including the recent acquisition of 900 48-ft. 


domestic containers, to meet customer demands for increased service. 


SP will acquire up to 4,200 such containers as needed. 


™ Access to Chicago that opens up a major opportunity to extend 
market share, including new long-haul routes such as Chicago to Los 
Angeles; two-day intermodal service on the ‘Southern Streak’ from 
Dallas to Atlanta; and the Pacific Coast Express, a premium TOFC 
service between Los Angeles and Portland that delivers shipments 
within 36 hours from gate cutoff to availability. 


® Additional growth markets such as Mexico, including the 
development of intermodal facilities at Monterrey. Other markets 
include the 1-5 corridor, and regaining leadership in the Central 
Corridor — Oakland to Chicago and east via Denver. 


“Customers are seeing new services and a new attitude at Southern 
Pacific that provides a meaningful point of difference, one we believe 


will have a direct impact on our business,” Kirsch says. 


Source: DRUMcGraw-Hill Transportation Review 
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Ya'll Come 


The annual Rio Grande 
Veterans Convention will be 
held September 8-10 at the 
Holiday Inn in Grand Junction, 
Colo. The convention includes 
an annual meeting, tour and 
banquet. “We get as many as 
250 attending the banquet,” 
says John Schoening. “Were 
especially anxious to include any 
SP retirees who would like to 
join us.” Registration fee for the 
convention is $20. For more 
information, contact 

John Schoening 

907 Texas Avenue 

Grand Junction, CO 81501 
303/242-9137 or 

Kenneth Grabam 

1320 Walnut, 

Grand Junction, CO 81501 
303/242-2362, 


End of the Line for 
Commute Passes 


Active and retired employees 
who have enjoyed free passes on 
the commuter service between 
San Francisco and San Jose, 
California become fare-paying 
passengers beginning July 1 

SP sold the commuter service on 
December 27, 1991 to a foint 
Powers Board (JPB). The JPB 
selected Amtrak to operate the 
service starting July 1. All pass 
privileges previously enjoyed by 
certain employees for free 
transportation on the Peninsula 
Commute Service will no 
longer be available, Amtrak pass- 
es are not valid for this service, 
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” Six mornings a week, the “Orange Blossom Special” whistles out’ * 
of Exeter, Calif., connecting shippers.on' the’San Joaquin Valley -" 


: 20s. iy: 8, : 1992; Kyle assumed control:o! 


OF REVENUES FOR SP LINES, Mero ONE OF THE /NEWES 


* SSMALE RAILROADS KNOWN AS SHORT LINES ARE A GROWING SauRGE 


ye SaN JoAQuiN-VALLEY RaiLROAD. 


Railroad (SJVR) with SP interchanges at‘Fresno and'Goshen.- 


“One resident called.to complain about: the air horns waking the’. : 
family'up,“ General Manager Fred Krebs notes with a grin. 


“They. weret’t use to all this rail activity.” For, local rail customers, 
though, the daily sounds of the S]VR are -music.to their cass. 


*"The'San’Joaquin Valley Railroad is the latest venture of. Kyle 


Railways,an:Arizona-based company operating’ short lines from 
pthe Southeast to the Far West, including Hawaii. a is Kyles 
fifth California eae i 


142 miles of SP 
“track south of Fresno, including the  Coalingg, Stratford and .. 
“Visalia branches.along witha large:portion he Exeter line.’A 


‘© general purchase’ agreement is pending on the failroad, which 


“around 100 ae -accordi ng to. Krebs: 


| Gigs fruit i is oul part ‘of SVR: bill of. lading. Canned goods, 
é cardboard, -cattle feed; ‘flour, ‘grain, lumber,newsprint and plastic 
” gound out the list. SJVR even ‘hails ‘dint’ to the richest valley i in the 
: 5 world — lowe grade contaminated soil moving from the Los 


a ‘toxic waste disposal site at Huron. 


by Ted Benion °° 


‘ ‘of both worlds,” says ‘Krebs: 


“The fests have bans encouraging. SVR added 5 shippers a 


- ‘gives high matks to SPs Operating Deparement: 
i “very Sy and my Bood to'work’ With. 


: padusiig to ce Service levels has been -a ‘pleasant change, 


though. “We flex for them and they flex for us-It's ae a best 


during ‘ts first three months of operation and carloads inctedsed 
from 500 in January to over.950 in March, By ‘Aptily the count 
topped.1,000.“The short-term: -growth experienced by the SVR 


“is indicative’of what the short line industry as.a'whole is doing’ 
nationwide, providing: customer-oriented sevice and growing rail 
ee buisiness for:the Class J: railroads,” says Dick Fields, director- short: 


“Both. Kyle and SP vi rigether to ae she SVR. Mike Haeg, 


Kyle's vice president of marketing and sales says the rests have, 
been." “very, good. ‘Neither of us.can serpin 


“Over 30 pesple are on athe SVR pal Genefal ae Dave 
“Adame, an SP veteran on deave of absence from SBi is “real excited” ’ 
i: iby thé progtess ‘of the-new.short-line. “I know ‘the area and: ithe 

. _cuistomers,” Adame says, “And I'm eine new. N ways of doing.» 
a business every day.*, : : 


‘Adame’ enthusiasm elleces the philésophy of thee entire 


we can do i it, we ‘Il do itt” 


operat Ms: 


Thats good news for rail customers in nthe sole San Joaquin. 
Valley:-and SP, too. : 
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Letters to the Editor 
“Your new policy of quarterly 
only ‘Bulletins’ for retirees is 
most disappointing. Is it your 
theory retirees are only inter- 
ested in who is preceding them 
in death or succeeding them in 
retirement? Wrong! Glancing at 
my memento wall, | am 
reminded of a 33-year career, 
injury-free, as a switchman... 
“Lam questioned by others as 
to the goings-on on the railroad. 
1 like to respond somewhat 
intelligently. Many of us con- 
tinuc our interest in the every- 
day operation. But if expense is 
too great, | for one will scrounge 
a monthly copy from one of my 
many acquaintances still active.” 
Ken Hisey, Sr. 
Rocklin, Calif. 


{Editor's Note: Sixty retired 
employees — out of 40,000 — 
wrote to object to receiving the 
Bulletin only quarterly, Any 
retiree who wishes to receive 
every issue of the Bulletin 
should send their request to the 
editor. A special mailing list is 
being set up to include those 
retirees,] 


“Overall | am impressed with 
the new format, however, the 
front cover could be improved 
by highlighting Southern Pacific 
for these older eyes, and couldn't 
help smile at what the reaction 
of DJR (former Chairman and 
President D. J. Russell, 1952- 
1972) would have been upon 
seeing a competitor's equip- 
ment on the front page.” 
Frank Kearns 

Reno, Nev. 


PEEBBAEK 


Caboose Track 

“A few years before my retire- 
ment {three years ago]...Mr. Russ 
Baker talked to me and other 
employees about... bringing 
cars for light repairs to the 
caboose track. By doing this he 
could get the light repair jobs 
out much quicker than taking 
them to the One Spot which 
was overloaded with cars for 
repair, Mr. Baker came up with 
the idea and got the ball rolling 
on repairs at the caboose track 
long before the men in the 
article [“The Great Roseville 
Caboose Track Caper,” April 
1992] had such thoughts. 1 
hope credit can be given to this 
man who really came up with 
this idea.” 

Oscar Hunter 

Auburn, Calif. 


Exemplary Effort 
“The exemplary effort by 
Donald Nelson, manager-mate- 
tials in Distribution Services, 
far exceeded those we generally 
receive from Southern Pacific 
and have, in all likelihood, 
paved the way for new business 
on your railroad. 

“[After} negotiating rates [to 
ship limestone from Oregon to 
California} with Mr. Nelson...a 
test shipment was necessary... 
Unfortunately, the receiver did 
not have a pit in which to dis- 
charge the limestone. Mr. 
Nelson obtained side dump 
cars...for the test shipment. He 
did an outstanding job of 
coordinating the project among 
a number of SP departments... 
We think he should be com- 
mended...and hope Mr. Nelson's 
assistance...reflects a manifes- 


tation of Southern Pacific’s new 
standard for customer service.” 
E. William Anderson 

Freight Services Incorporated 


Outstanding Service 
C,H. Robinson Company, 
headquartered in Eden Prairie, 
Minnesota, has presented its 
Service Award to Southern 
Pacific. “Without carriers of 
your high caliber, C, H, 
Robinson Company would nor 
have been able to move more 
than 400,000 loads of 
commodities in 1991.” The 
award recognizes SP’s “high 
service standards, reliability and 
professionalism for safely 
uansporting 6,670 loads during 
1991. Please extend our 
appreciation to those in your 
organization who daily provide 
the services necessary to deliver 
our goods safely and 
efficiently.” 

Barry Butzow 

C. H. Robinson Company 


Please Write 
Comments about articles 
appearing in the Bulletin may 
be sent to the editor. As many 
letters as space permits will be 
published on this page. Please 
limit your letters to 150 words, 
sign your name and give your 
location. We reserve the right to 
edit letters. Send your letter to 
Editor, Southern Pacific 
Bulletin, One Market Plaza, 
Room 950, San Francisco, 

CA 94105. 
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JUST ASKING 


“Ie’s interesting and I Jike the fast pace. 
Usually each morning I have about an hour 
to line up all my trains and figure out whar’s 
going on. I try to have the paperwork ready 
ahead of time. It’s important because the 
crews can't leave without my 


paperwork. I don't care much for the stress, but it 
goes with the job.” 
Reth Care fnbound/Outhound Clerk Tucson, Arizona 


“T like the freedom I 

have. Instead of being 

told every move, | get to 
make decisions and see the 
work accomplished. I’ve been a 


conductor for 23 years and it’s sill 
challenging. It’s like chess. There are so many rails and boxcars that 
have to fit into the rails. You have to make one move before you can 
make another.” 

Blake Rapper Conductor Warm Springs, California 


“More than anything, | enjoy the people. 1 
spend-quite a bit of time with the crews, 
talking about safety and new procedures. It’s 
nice to be in a position to help other 
employees enhance their abilities. We've got 
a great group of people here. } enjoy being 
able to share with them what people have taught me.” 


Stan Lewis, de. Manager, Crew Development ¢& Performance Salt Lake Cigy, Ueah 


“What I like best about it is that I don’t 
relieve anyone and nobody relieves me. 
When I come in every morning, | know what 
I'm dealing with. And J like having weekends 
off. When I was hired back in ‘68, you could 
pretty much figure that it would take 
you 20 years to get a job that had weekends off.” 


Sim Dowdy Station Clerk East St. Louis, Missouri 


“} like che fact that I’m 
always busy. The day goes 
by pretty fast because I 

handle two jobs: inbound e 
trains and car distribution. This ad 
job is challenging. A customer wil! tin? S 
call in and ask for a boxcar, and if there isn't one available, T have to 
hunt around for one and get it up here right away.” 
Bale “Recky” Bechtold Inbound Train Clerk Brooklyn, Oregon 


“] learn something new everyday. Often, I 
need to research agreements that go back to 
the 1800s, which is really interesting. Also, to 
get all the information I need to formulate 
joint facility agreements, I’m required to work 
with people in almost every department. I'm 
a people person, so I like that. enjoy working with the many 
friends I've made.” 


Maurylyn Broussard Conmuct Ayent-Joint Fucilities Houston, Texas 
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